D.A.N. AND THE FUTURE

Over the last few years a great deal has been achieved:

1. The first national conference in April 2002 was a great success and in Melbourne more than 200 people will again be attending the second national conference. Delegates come from a wide spectrum of schools across Australia and NZ although the impact on the state sector is still very limited. The regional State committees who have prepared many of the presentations have worked well together and this has brought teachers together from a variety of schools,

2. DIALOGUE AUSTRALASIA has now become well established – the quality of the magazine continually improves and with Debbie Stevens as the NZ editor the magazine has a clear trans-Tasman dimension. Interest in DAN is growing rapidly in New Zealand with the Anglican Diocese of Wellington adopting it for their schools,

3. The web site, under Matthew Wills, has made great strides forward and has received tens of thousands of ‘hits’ from teachers,

4. St. Marks College in Canberra and Flinders University in Adelaide have established a Diploma and Masters degree respectively built round the Five Strands. The St. Marks diploma has two particular attractions – it is a distance programme and can, therefore, be taken by teachers across Australia and it also includes practical teaching elements.

5. The series of one day, in-service conferences for teachers in all states of Australia and in NZ is continuing and these will provide teaching resources on CD-ROM which can be used in the classroom

However there are some real problems as well. Particularly:

· Chris. Gleeson SJ (St. Ignatius Riverview) has stepped down as Head of the DAN committee. The loss of Chris. is a significant blow as his vision, commitment and enthusiasm made a great difference and he has been involved since the outset. John Inverarity (Hale) has retired. Alyson Groom (CGGS) has stepped down for a year due to health problems and Beverly Zimmerman (Catholic Schools Office Newcastle) is off work for several months due to ill health. The loss of Beverly is a particular difficulty as she is the tireless editor of DIALOGUE and her absence creates a vacuum,

· There is a real shortage of trained teachers across Australia and NZ. Although the Diploma and Masters degree referred to above may help and the conferences (with teaching CD) being run in July/August and continuing in future years will be of assistance, nevertheless the lack of trained teachers – particularly in senior schools - is a real difficulty

· Many schools are finding that attending conferences, using DIALOGUE as well as the web site are all very well but actually bringing about change in their schools – not least in the cross curricular area – is not easy.  There is no substitute for schools receiving help in their own environment and being able to discuss issues with people who have already implemented some of the idea for which DAN stands.

A, possibly unique, opportunity now presents itself. Dr. Felicity McCutcheon (who was a keynote speaker at the 2002 conference and again at the 2003 conference) has decided to leave CGGS in June 2003. Should schools across Australia and NZ so wish, she is willing to spend two years working with schools in all States (and NZ) to try to help them improve what is being done in the whole area of Religious and Values education. Felicity has a 1st class honours degree from Kings College, London and her Ph.D is from the University of New South Wales. She is also the co-ordinator of the St. Marks Diploma. Her knowledge and expertise would be a tremendous asset for schools who might wish to use her as an adviser and enabler to work with existing staff. 

I would like to put forward the following proposal to the conference:

That we should EITHER

1.
a) Seek to raise $100 000 to partly finance Felicity and DAN’s operations for a two year period. This could be done in a variety of ways but it could include, for instance, heads of key schools in each state offering to a host a dinner for 10 to 15 potential donors who might be willing to contribute to the cost of this exercise. Dr. Stephen Codrington has already offered to do this at PAC in Adelaide asnd so has Paul Sheahan in Melbourne if this route was to be followed and it is likely that other heads in other States might be willing to follow his example. Given this support, raising $100 000 should not be too difficult and

b) Felicity should be attached to some school (we would need a volunteer school!) who would be willing to provide her with an office and telephone. She would then travel round different States in Australia going into schools on pre-arranged dates and working with their staff over a two year period. John Redden (from Geelong Grammar) did this across junior schools in WA, SA and Victoria a few years ago and this, according to the Heads of the schools concerned, had a hugely beneficial effect. Schools would pay a certain amount for Felicity’s services and the aim would be to raise an additional $100 000 over the two year period from charges to schools (for instance, assuming only 20 schools were involved initially (and this seems a low estimate) and they each paid $4 - 8 000 per for two years this would raise about $120000. The exact amount to be charged needs discussion but ideally it should be modest so that schools are not deterred on grounds of cost from seeking her help.

OR

2. Only (b) above should apply but the charges to schools should be between $4 - $8 000 per annum for the two year period.

My own preference is for (2) as fund raising is never easy and I believe there may be a significant number of schools who would be willing to commit themselves to the modest level of expenditure required over a two year period BUT given Paul Sheahan and Stephen Codrington’s support, it may well be worth trying the first option. Roy Kelley, head of Kings School in Auckland, has said that he believes that New Zealand schools would be able to fund about $40 000 of the total
 and he is prepared to commit at least $10 000 from Kings alone  to start things moving.

If we can get commitments of at least $100 000 initially then this project can go ahead and other schools will almost certainly sign up later.  Any surplus funds would be retained by the DIALOGUE committee to fund future similar work. Felicity would report to the DAN committee and there would be a co-ordinating head in each State (Roy Kelley has offered to co-ordinate in New Zealand in liaison with Joy Quigley o the Independent Schools organisation). Felicity’s role would cease after two years.

Because Felicity would be continually returning to schools and would be working with staff, there would be a sense of continuity in RE and Values development. However any development obviously needs to be by consensus within each school - helping each school to attain its own objectives as schools have their own ethos and heritage. There is no single way in which the subject area and its links across the curriculum can be developed. Felicity’s work, hopefully, could be combined with at least some staff from schools being willing to take the St. Marks Diploma or the Flinders Masters degree to improve the level of professional expertise.

I would like to suggest that we should have a meeting to consider this proposal during this conference. I propose that we should agreed a time during the conference when all those who feel this is worth pursuing should meet to discuss how the idea might be implemented.

Peter Vardy

� The next of these, ‘Teaching Ethics in schools’ is being run in July and August of this year and in 2004 a similar round of conferences will be run on Philosophy of Religion – again with a teaching CD being provided.


� Roy Kelley is to discuss this with Joy Quigley, the secretary of the Heads of Independent Schools in NZ.





